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Introduction

The CIO's Dilemmma

Artificial Intelligence (Al) is no longer a futuristic concept—it’s here,
transforming day to day lives throughout every industry. A recent
McKinsey survey found that 65% of organizations are now regularly
using generative Al in at least one business function, a number that
has almost doubled in just ten months. Yet, despite the big promise,
Chief Information Officer's (CIO) are presented with a growing
challenge. With so much hype, risk, and unsolicited advice, how do
you know what'’s real and what'’s right for your business?

This guide provides CIO's with a clear, actionable roadmap to
strategically and safely implement Al in their business. Learn how to
reduce risk and scale Al adoption with our simple “Six Cs”
methodology. With the right plan in place, managing Al tools
becomes easy, so CIO's can focus on strategy, not firefighting.

Want to learn more about how to strategically
. . . CONTACT US
implement Al in your business? Call us today.
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What CIO's Need to Know

(and What to Ignore)

Al is everywhere, and the pressure to adopt is relentless. From
vendors promising transformative solutions to business leaders
eager to gain a competitive edge, CIO's are being pressured to make
rash decisions on Al. Every week, new tools and platforms emerge,
each claiming to revolutionize businesses. But beneath the hype lies
a complex reality, and it's being put on the shoulders of ClO's to get
a clear-eyed understanding of what Al can (and can't) do.

What to Know

So how can CIQ's navigate inflated expectations? Let’s review what
we know so far.

The Hype is Real

There was a brief time when many questioned the true impact Al
would have on businesses. Would the rewards live up to the promise
of enhanced efficiency and would innovation sufficiently outweigh
the investments and labor Al demands? As of 2025, the answer has
been a resounding yes.

Every day, Al is being implemented in new ways and in new areas,
from customer relations and cybersecurity to fraud management and
content production. With growing use cases daily, the answer is clear:
Al is here to stay.

75%  99%  66%

(C. m of knowledge of power users say of leaders say they
~ workers are Al eases their would not hire someone

’ ’ % ' using Al workload without Al skills
\V ¢
. Reference: 2024 Work Trend Index Annual Report by Microsoft and LinkedIn
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What ClO's Need to Know (and
What to Ignore)

2. Al Runs on Data

To harness the full potential of Al's impact on business, you must
understand that it's only as strong as the data it relies on. This
technology isn't magic, it requires a vast amount of information to
generate insights and automate decisions. However, if that data is
fragmented, inconsistent or siloed, the business return is severely
compromised.

Get your data ready for the implementation of Al, by following the
steps below:

1.Understand where data is coming from

2.Centralize and clean data

3.Develop a security protocol

If you haven't taken these steps, you might want to reconsider your
data strategy. Failing to address these issues limits Al's potential and
creates unnecessary risks—including flawed decision-making,
security breaches and compliance challenges. CIO's who take a
proactive approach to data governance and integration will set the
foundation for Al success, ensuring their organizations harness Al’s
intelligence with accuracy, security and strategic alignment.

SOLUTION



What ClO's Need to Know (and

What to Ignore)

3. It's More Than Just Automation

Many organizations approach Al as a tool for advanced automation—
something to reduce manual tasks and streamline operations. While
automation is a key capability, CIO's must recognize that Al’s true
value extends far beyond process optimization. By viewing Al solely
as a tool for automation, businesses miss out on its broader strategic
potential. According to industry insights, Al in IT and managed
services is evolving from simple automation into sophisticated
applications like predictive analytics and proactive maintenance. The
future of Al in business will enable more personalized customer
experiences and elevate decision-making with deeper operational
insights. Look out for the next wave of Al in enterprises that will
focus on a multitude of areas from intelligent service delivery to

proactive risk management.

More than automation, Al can be used for the following
business functions:

fCustomer

Service

e )

Finance

4 N

Marketing

HR

(7
Al Chatbots Predictive Financial Targeted Resume Document Data
Analytics Forecasting Campaigns Screening Review Management
Issue
Diagnosis Lead Scoring Data Market Employee Compliance System
Analytics Insights Onboarding Monitoring Monitoring
Task Automated
Automation Outreach Automated Campaign Skill Training Legal Software
Auditing Optimization Research Development
Personalized Customer Regulatory
Support Retention Process Content Compliance Advisory System
Automation Creation Services Integration
- AN AN AN AN AN AN /
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What ClO's Need to Know (and

What to Ignore)

What You Can Ignore

Though the hype around Al is real, so are its misconceptions. We
know Al implementation will change the way we work, but it is not a
plug-and-play solution. While it has the potential to transform
operations, organizations that rush into adoption without structured
oversight will face security gaps, compliance issues and
underwhelming ROI. The reality is that Al is only as effective as the
data and governance supporting it. Without proper oversight, even the
most sophisticated Al solutions can generate flawed insights and
biased outputs.

Let’s uncover the truth from the top Al myths:

Al Requires Human Oversight

Despite its advancements, Al should be treated like a copilot—never
letting it run on autopilot. Al should enhance decision-making, not
replace it. Human oversight is necessary to validate Al-driven
insights, prevent errors, and provide critical context.

Misconceptions About the Business Advantage of Al

The future is full of possibilities, but many organizations are setting
unrealistic expectations. Many are too focused on short-term
efficiency gains, when studies have shown that Al projects typically
require 18 to 24 months to achieve measurable ROI, so ClOs must
align their Al strategy to ensure their investments synergize with long-
term business goals.

Beware of Al-Washing

The rise of Al has led to a surge in Al-washing, where vendors
overstate their product’s Al capabilities. Some claim their tools offer
fully autonomous solutions without mentioning the need for human
oversight, data governance or compliance safeguards. Scrutinize
claims and demand transparent security and compliance measures.

MANAGED SOLUTION
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The Challenge

ClIO's today are on the front lines of a technological revolution. As
organizations race to scale Al initiatives, many CIO's find themselves
balancing high expectations with the realities of complex, often
fragmented, IT ecosystems.

According to Gartner, 98% of enterprises are using Al, but only 35% of
Al models are built by internal IT teams. This means Al tools and
automation are spreading across organizations—often outside IT’s
direct control. Different departments adopt Al at their own pace,
leveraging third-party solutions without centralized oversight. As a
result, data is scattered across various platforms, duplicated in
disconnected systems, and exposed to security vulnerabilities.
Without a clear strategy to unify, secure, and manage data,
businesses risk inaccurate Al outputs, compliance violations, and
potential cybersecurity threats.

98% 35%

of enterprises of Al models are
are using Al, being built by
but only internal IT teams

The Role of CIO's in Al Value

ClIO's play a crucial role in driving the Al strategy for business
adoption and ensuring its integration aligns with the company's
overall goals and strategies. So, what are CIO's responsible for?
In short, they oversee an organization's Al strategy framework.

MANAGED SOLUTION 8



The Challenge

What does a CIO worry about?

CIO's worry about challenges like managing digital transformation,
cybersecurity, aligning IT with business goals, and ensuring
scalability and innovation.

What are the risks of a Cl10?

The risks of a CIO include cybersecurity threats, data privacy
breaches, system downtime and failure to align IT with business
needs.

What is the primary responsibility of a ClO?

The primary responsibility of a CIO is to oversee and execute the
organization's IT strategy, manage infrastructure and ensure systems
align with business objectives.

ClIO's Top 3 Barriers to Scalable and Secure Al

@
&)

Developing a Clear Al Strategy

Many Al initiatives lack defined success criteria, with over 40% of projects
having unclear goals and metrics.

Ensuring Data Quality and Security

Inconsistent data tools and sources across teams create challenges in
maintaining data integrity and security, while rising cybersecurity threats
require enhanced safeguards.

Bridging the Talent Gap

The rapid adoption of Al has outpaced the availability of skilled
professionals, creating a competitive hiring environment where
organizations struggle to fill Al roles.

SOLUTION 9




The Roadmap Forward

As Al adoption accelerates, CIO's must take a proactive approach to
prepare their organizations for a future powered by Al. Yet as we've
seen, this isn't an easy job.

Our simple roadmap was designed to help CIO's go from the
unknown to a full-scale Al adopted company. The foundation of our
roadmap is understanding your use cases and thus knowing where
data will be coming from. Data is the core of Al after all.

Prep Strategize Implement Scale

Assess organizational Find the right use Bring Al to life using our Increase adoption and

readiness cases Six C methodology pace of innovation
STEP 1. PREP

Assessing Organizational Readiness

To make a plan ahead, you have to know where you stand today. To
gain that understanding, start by asking yourself a few questions:

» What are your goals for using Al?
» What pain points can Al address?
» What are your current Al capabilities?
» Do you have a data strategy in place?

» Do you have the necessary infrastructure and resources to
support Al initiatives?

These questions should help you understand how comfortable your

company is with Al capabilities today. Many CIO's find they need to
first work on a data strategy before jumping into Al implementation.
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The Roadmap Forward

STEP 2: STRATEGIZE

Finding the Right Use Case

One of the primary challenges CIQO's face when initiating Al projects
is the lack of a clearly defined use case. Without a specific problem
to address, Al initiatives can lack direction and fail to deliver value.
Establishing a well-defined use case is essential, as it aligns Al
efforts with business objectives and ensures resources are
effectively utilized.

« Identify Critical Business Challenges: Pinpoint areas where
inefficiencies or challenges significantly impact operations, such
as slow customer service, high operational costs, or data
management issues.

» Evaluate Data Availability and Quality: Assess whether your
organization has the necessary data infrastructure in place, as
high-quality, consolidated data is crucial for Al initiatives.

» Engage Stakeholders and Domain Experts: Collaborate with
business leaders, department heads, and frontline employees to
understand where improvements are most needed, ensuring
potential Al projects align with real needs.

« Start with Pilot Programs: Implement pilot projects in areas with
high potential for improvement to validate the feasibility and
impact of Al initiatives on a smaller scale, reducing risk.

 Consider ROl and Scalability: Analyze the potential return on
investment by quantifying benefits such as cost savings,
enhanced efficiency, or improved customer satisfaction, ensuring
the use case can scale effectively.

By following these steps, ClO's can ensure Al investments are
strategically targeted, leading to tangible improvements and a
sustained competitive advantage.
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The Roadmap Forward

STEP 3: IMPLEMENT
How to Implement Al: Our Six C

Methodology

Once you have identified the right Al use case, the next challenge is
execution. A successful Al strategy requires not just a clear problem
to solve but also a structured approach to implementation.

We developed a robust six-stage methodology designed to
seamlessly integrate Al into customer environments. This approach
focuses on a unified data solution, where all internal and external
sources are connected through a single, coherent platform. This
approach consolidates disparate data—structured, semi-structured,
and unstructured—into a unified system. This allows CIOs to
integrate legacy systems, cloud platforms, and external data feeds
into a central data lake or federated data system, ensuring Al models
have a rich and reliable dataset to operate effectively.

MANAGED SOLUTION Al METHODOLOGY

Stage 4- Comply
{ ement data
tion t cormpliance with
Stage 3- Condition nt regulatory frameworks and
Implement and update information industry standards.
protection policies to secure data StEEII]E 0= CDITIPI.ItE
integrity, confidentiality, and availability Py

= Seambessly integrate Al skill (s) into the
in preparation for Al integration.

ing algorithms to
and predictions for
informed decision-making.

Stage 2- Cleanse .
Emphasize data guality by eliminating _ Stage 6- Connect

ermors, removing duplicates, and ensuring e nteqrate data sources
e and reliable informat for e with Al syste g Microsaft

meaningful Al-driven insights. Graph and Microsoft 365 Applications
for a unified data environment.

Stage 1- Collect

@ MANAGED

data sources to lay the foundation
for a successful Al implementation.
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The Roadmap Forward

How to Implement Al: Our Six C Methodology

1. Collect

Start by gathering all your data in one place—think customer records,
sales reports, website traffic and employee feedback. Consolidating
everything into one report gives you a clear view of your data and
helps Al uncover patterns and opportunities.

2. Cleanse

Once you've collected your data, it's time to clean it up. Remove
duplicates, fix errors and ensure consistency. Clean data leads to
accurate insights, so take the time to get it right. Accurate data
ensures Al models deliver reliable results.

3. Condition

Now that your data is clean, you need to secure it. Secure your data
by setting up protection policies and controlling access. Safeguard
sensitive information to maintain data integrity and confidentiality.

4. Comply

Next, ensure your data meets industry regulations. Label and classify
it according to legal requirements to avoid fines and protect sensitive
information. Staying compliant builds trust and reduces risk.

5. Compute

Now it's time to put your data to work. Use platforms like Microsoft
Graph and Microsoft 365 to integrate your data with Al systems. This
allows Al to analyze data quickly, automate processes, and deliver
actionable insights.

6. Connect

Finally, integrate Al capabilities into your existing systems and
workflows. Optimize algorithms to improve predictions and automate
responses. For example, Al can help personalize customer
experiences, forecast sales trends or detect security threats in real
time.

MANAGED SOLUTION
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CONTACT US

13


https://hubs.la/Q02Y7cbj0
https://hubs.la/Q03cHGY-0

The Roadmap Forward

STEP 4: SCALE

Scaling Adoption

Once you've started implementing your Al strategy, it's time to focus
on growth. Imagine the future of your company, where technical
readiness is matched by a culture of collaboration. Where feedback
fuels rapid evolution and success is measured not merely in
deployments but in overall strategic impact.

See our blueprint for scaling Al adoption:

1.Build the Right Team. Assemble a diverse team of data
scientists, engineers, and change management experts to drive Al
initiatives effectively.

2.Encourage Peer Learning. Foster a culture of collaboration
through mentorship, workshops and knowledge-sharing programs.

3.Ensure Technical Readiness. Invest in scalable infrastructure,
secure data management and robust Al governance

4.Create a Community of Practice. Establish forums for Al teams
to share insights, solve challenges and drive innovation.

5.Analyze Feedback. Continuously gather user feedback and
performance data to refine Al models and improve outcomes.

6.Measure Success. Define clear metrics like RO, efficiency gains
and user adoption to track Al’s business impact.

Jumpstart your Al Adoption Journey

0 o 4 r
L =
Ls'

wicroseft Copitot 2

We offer a 2-week program designed to seamlessly integrate st Ghatoo!
Al within your company’s Microsoft 365 ecosystem.

Learn more >
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Confident Al Adoption Starts Now

Al has the potential to transform businesses, but successful
adoption requires more than just the right technology. It demands a
clear strategy, strong governance and a focus on long-term
scalability. By taking a structured approach, CIO's can navigate Al's
complexities, mitigate risks and unlock real business value. The key
to success lies in aligning your company’s Al initiatives with
business goals, ensuring data readiness and leveraging the right
technology partners when talent gaps seem impossible to fill.

Key Takeaways

» Strategy First: Al success starts with a clear roadmap,
governance framework and alignment with business goals.

« Data is the Foundation: High-quality, well-integrated data is
essential for secure and scalable Al models and decision-
making.

» Next Steps: Use our Al roadmap to shape your organization’s
future Al initiatives.

Al adoption doesn'’t have to be overwhelming. With the right strategy,
governance and technology in place, CIO's can confidently
implement Al that drives real business value. Have questions about
the roadmap? Contact us today for a free consultation. Let’s build
an Al strategy that works for your business.

Want to learn more about how to strategically
implement Al in your business? Call us today.

CONTACT US

MANAGED SOLUTION
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Bring the
transformative
power of Al to your
business

1,010 86

Microsoft Partner Designations

HE Microsoft
| |

Solutions Partner

Securty

HE Microsoft
| |

Solutions Partner

=EI Microsoft

Solutions Partner

Modern Work Infrastructure

Azure

Contact a Managed Service Provider to discuss your business
needs and start your journey towards optimized IT management

sales@managedsolution.com

www.managedsolution.com

About

We're technology enthusiasts with a people-first
approach. For over two decades, we've witnessed the
profound impact that the right technology and support
can have on businesses and individuals. Success, to us,
is seeing our clients, partners, and team conquer
challenges to achieve their greatest goals and build
lasting connections. This relentless pursuit of inspiration
drives us forward, pushing us to deliver innovative
solutions that empower growth and lasting success.
www.managedsolution.com
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